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The University of British Columbia
Faculty of Applied Science

NAME 524 – SHIP BUILDING PROJECT MANAGEMENT



Course Instructor: 	Vitorio Stana, P.Eng., Adjunct Teaching Professor
Department of Mechanical Engineering
CEME 2065
vstana@mech.ubc.ca
604-374-0468
Office Hours: please contact for appointment

Course Objective

Through the lectures, assignments, discussions, and examinations, students will be given a basic understanding of the complete shipbuilding Project Management, including business management principles; defining project; organization; estimating; planning and scheduling; AHP (analytical hierarchy process); getting stakeholder buy in and commitment; risk management; systems, change control; configuration management; Pareto principle; tracking and controlling; status reporting; change management; quality management; post implementation review; and thus be able to apply this knowledge first during the ship design project, then in their day to day activities in their career in the shipbuilding industry.

It is expected that at the end of the course the students will be ready for and pass the CAPM (Certified Associate in Project Management) exam. The exam is a pre-requisite to being engaged in the coop activities.

Mark Distribution
Pop Tests			15%
            Mid-term Examination	20%
	Final Examination		40%
	Assignments, participation	25%

Students are expected to attend all achieve at least 60% in both midterm and final exams. 
Class attendance is mandatory unless the students receive prior consent from the professor.
It is highly expected that the students will actively participate during class lectures and workshops, either individually or as a part of a team.  
The exams are open book format, allowing students to be tested for skills, values, also knowledge to be able to successfully complete the assigned design project, pass the CAPM certification exam and be a key assets for the organizations they will be working for as a coop students or full time employees.

Teaching Method

Lectures, PowerPoint slides, workshops, videos of appropriate material, brainstorming tools, case study assignments, real life procedures. The assignments will assist understanding of the topics covered and facilitate student participation.


Text Book and References

The text books prescribed for this course are:

1) A guide to the Project Management body of knowledge (PMBOK GUIDE) 5th edition, Project Management Institute
a. This text book will be provided by the Faculty

2) PMP Exam, how to pass on your first try, 5th edition, Andy Crowe, PMP
a. Students are required to purchase this book

Standards will also be required to be reviewed being accessible via UBC Library.

The instructor will also provide additional handout material specific to each class from a variety of books, articles and white papers on the presented subjects.

Any other additional pertinent material the students want to use to expand their knowledge on the covered subjects is welcomed. 

Course Class outlines and other material are posted on the Web and can be accessed at 	
www.connect.ubc.ca 


Laptops

Students should have access to a Laptop computer equipped with MS Office [available for $79 via www.microsoft.com/student/office/en-ca/default.aspx or through UBC bookstore. Having the laptop at the course at all times is not required as the students will be provided handouts for individual reviews, workshops and notes taking during each class.


Laboratory Activities

Throughout the course the students will participate in laboratory activities, key being as follows:

	Development of project proposals for the ship design project
Project planning; Development of dependency charts for the ship design project
Risk management activities
Other topics requiring further coaching 



Course Schedule

The course schedule is presented in the Appendix 1.



Appendix 1 – NAME 524 Course Schedule
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LECTURE DATE

1 09/10
2 09/10
3 09/14
4 09/14
5 09/21
6 09/21
7 09/28
8 09/28
9 10/05
10 10/05

10/16
11 10/26
12 10/26
13 10/29
14 11/02
15 11/02
16 11/09
17 11/12
18 11/12
19 11/16
20 11/16
21 11/19
22 11/19
23 11/30
24 11/30
25 12/03
26 12/03

12/11

IMPORTANT NOTE:

TOPIC

Introd. to Project Mgmt 1

Introd. to Project Mgmt 2, Project Defi
Management

Communication

Leadershlp 1

Leadership Il

Teams and Teaming

Strategic Management

MID-TERM EXAM DUE

Risk Management (basics, application) part 1
Analytical Hierarchy Process

Risk Management (application) part 2
Project Management Principles

Roles and Responsib
Project Start and End

Cost Estimating

Project Planning

Project Scheduling 1

Project Scheduling 2, dependency chart
Project Risk Management

Project Control & Reporting

Project scheduling 3, dependency chart
Project Quality Management,

Change Control

Configuration Management

FINAL EXAMINATION DUE

READING ASSIGNMENT

TESTS

Class 01 Handouts

Class 01 Handout, PMBOK Chapter 5

Class 02 Handouts

Class 08 Handout, PMBOK Chapter 10 Sections 1, 2,3
Class 03 Handouts
Class 04 Handouts
Class 05 Handouts
Class 06 Handouts
Class 07 Handouts
Class 12 Handouts

Assignment 1

1SO 31000, Class 23 Handout
Class 25 Handouts, application
Lab Application

PMBOK Chapter 1 Sections 2,4, 5

Assignment 2
PMBOK Chapter 4 Section 6

PMBOK Chapter 7, Class 16 Handout

PMBOK Chapters 4, 5 Section 1, Class 17 Handout
PMBOK Chapter 6 Section 6

Lab Application

PMBOK Chapter 11, Class 23 Handout

PMBOK Chap 4 Section 4, Chap 6 Sect 7, Class 17 Handout
Lab Application

PMBOK Chapter 8, Class 21 Handout (24 optional)
PMBOK Chapter 4 Section 5 Assignment 3
1SO 10007

January-February, 2016 — Students need to take and pass the CAPM (Certified Associate in Project Management) exam
Review info at: http://www.pmi.org/PMBOK-Guide-and-Standards.aspx




